EPAG PROJECT

Guidelines for community entry and assessment

INTRODUCTION:
This guideline on “community entry and assessment” describes a general strategy for community exploration at the early stages of the EPAG project (September – mid-November 2009), before official community mobilization for recruitment occurs (mid-November, early December 2009).
This guideline is divided into three sections:

1. Work together! Who’s working where

2. Guiding principles for community engagement

3. What you can and cannot say about the project at this stage

4. Tips for community entry and assessment

5. Overview of community selection criteria

1. WORK TOGETHER! WHO’S WORKING WHERE:
In almost all cases, the NGO service provider will be working in communities where other EPAG project activities will be happening. Working together as a team, from the very beginning is important. Why? Community members will get confused if NGOs do separate community entry and share different information. 
Please communicate with your colleagues and do your community entry and assessment together. The details of who’s working where are included below.

	#
	COMMUNITY
	CEP
	LEED
	IRC
	ARC
	TOTAL

	1
	Bentol
	 
	 
	75
	 
	

	2
	Red Light
	112
	 
	75
	 
	

	3
	Old Road
	 
	56
	 
	75
	

	4
	West Point
	 
	 
	75
	75
	

	5
	Battery Factory
	56
	 
	 
	75
	

	6
	Doe Community
	56
	 
	75
	 
	

	7
	Bassa Community
	 
	56
	 
	75
	

	8
	New Kru Town
	 
	56
	75
	 
	

	9
	Kakata
	56
	 
	 
	150
	

	TOTAL
	280
	168
	375
	450
	1,273

	
	
	
	
	
	
	


2. GUIDING PRINCIPLES FOR COMMUNITY ENGAGEMENT:
All EPAG team members have significant experience in running projects at the community-level. We all know how important positive and productive community entry and engagement is to the success of a project. In most, but not all, cases NGO service providers for the EPAG project are assigned to implement in locations in which they have previously worked. Nevertheless, it is good to review some guiding principles for community engagement at the outset of project implementation. These include:

· Do no harm

· Demonstrate respect, integrity, and dignity
· Honor commitments
· Be accountable
· Gain the support of local power structures
· Foster ownership by the community
· Hear what the community has to say
· Build local capacities
· Be inclusive and impartial
· Show patience

3. WHAT YOU CAN AND CANNOT SAY ABOUT THE PROJECT:
Until the day of the actual lottery and screening of girls in early December, the communities should not know the details of the eligibility criteria for the project. Why? Because this will invalidate the random and unbiased selection of girls during the official recruitment process. For example, if girls know they need to be a certain age to qualify, they might lie about their age. 
The following table describes what you can and cannot say about the project at these early stages.

	WHAT YOU CAN SAY:
	WHAT YOU CANNOT SAY:

	You can say anything contained in the one-page info sheet about the project, including:
1. EPAG is an economic empowerment project for young women.
2. Nine (9) locations for the project: Kakata, Bentol, Red Light, Old Road, West Point, Battery Factory, Doe Community, Bassa Community, New Kru Town.
3. Total number of trainees for the whole project: 2,500. Total number of trainees for Round 1: ~ 1,273. 
4. Recruitment will be fair and unbiased. Recruitment starts in early Dec.
5. Training will start in February 2010.
6. There will be a baseline assessment in January 2010.

	You cannot tell people the details of the eligibility criteria to participate:


1. Precise number of trainees at the various sites.

2. Age – Participants must be between 16-24.
3. Education – Participants must not have been enrolled in school within the 12-months prior to EPAG.
4. Literacy – Participants must demonstrate basic level of functional literacy.
5. Experience – Participants must have some previous business or trading experience (for BDS only)
6. Residence – Participants must reside in the community in which the program is offered.




4. TIPS FOR COMMUNITY ENTRY AND ASSESSMENT:
In the first couple of months of Phase 1, it is important for the NGO service providers to make preliminary contacts with community leaders and structures, assess community features, and scout for training venues. This section builds on the discussions initiated at the July Workshop. Some tips for community entry and assessment are included below.

COMMUNITY LEADERS:
- Identify leaders: authorities, chief / elders, religious, women’s groups, teachers, businesspeople, youth groups, etc.
- Explain who you are and provide general information about your NGO and the EPAG project.

- Keep your eye out for women who might be able to serve as mentors and role models for the trainees.
PHYSICAL FEATURES:
- What are the boundaries of the community? Can you gauge the population size? Catchment area?
- Where are the bus stations, markets, water points, etc.?
- What features change during rainy season? How?
SAFETY:
- What / who are the security personnel? 

- Is there community policing?

- Where is the nearest LNP depot?

- Are there times of the day / week / month / season when girls are less safe? Why?
CENTERS AND FACILITIES:
- Where are the meeting spaces, markets, schools, clinics, businesses, entertainment and recreation venues, worship centers, etc.
- What are possible locations for EPAG training venues?

- What are possible locations for EPAG recruitment / lotteries?
AVAILABLE SERVICES / REFERRALS:

- What services are available in the community? NGO programs, health services (hours & services offered?), security (LNP? safe home?) youth programs (who is served?), schools, government programs, commercial and market centers, financial institutions / credit sources, businesses and employers ???,  etc.

5. OVERVIEW OF COMMUNITY SELECTION CRITERIA

It is likely that, during the early stages of the project, communities neighboring those in which you are working will want to know why their community is not included. To answer these questions, please see the overview of MoGD’s community selection criteria below.

In late 2008, MoGD conducted an appraisal mission and selected nine communities for this project. This was done in consultation with the World Bank / Nike team. In selecting the communities, the Ministry used the following three criteria:

· Keep it small and realistic for the pilot phase. Only select accessible communities in Montserrado and Margibi Counties.

· Communities selected should represent diverse ethnic groups so that the project reaches a broad selection of society.
· Communities selected should have higher rates of crime, poverty, nightlife, and vulnerable girl populations. This should be determined by reviewing data from the World Bank / Nike “Girls’ Vulnerability Assessment” (2008), CWIQ (2007), protection & GBV statistics reported to the Ministry, and general knowledge about communities.
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